AAA Board Meeting

Memo

To: AAA Board Members

From: Brad Barnes
Date: November 51,2020
Re: Board Meeting

The Avonworth Athletic Association Board met November 5th at 7:00pm at
the Pavilion at Avonworth Park.

November 2020 MONTHLY MEETING

Attendance:
All members were in attendance Except: Libbon, Jamison & Shields

Meeting Called to Order: 7:05PM
Prior Meeting Notes Approved- Slater
2nd - Krul

Financial Report: Kremer
$12k in expenses (Uniforms, Umpires, Utilities, Mr. John & Gustic Lawncare.
$5K in revenue
$26k in operating Fund
$10k in capital fund

o Hetcko had expenses submitted, Electric Bill will be for a few months

because of no bill being sent.

o QV paid $1000 for fall ball (field use & umpires)

o Need to get order placed for sinks for spring season.
VP On-Field: Gallucci

e All Player Evals are done and sent to Kathy for compilation

e Sunday League teams discussed

o 8U - 20 kids registered - Chapo to look into adding 4 7U kids for 2nd
team.



o 9U - 21 Kids - 12 kids to 9U A (Carmichael)and rest added to 10U B

team
o 10U - 21 Kids - 12 kids to 10U A (Slater)and rest added to 10U B
(Butsko)
o 11U - 14 kids registered (Bevington).
o 12U - 15 kids registered (Natale).
e Need to add Sunday League selection Process to Bi-Laws
e Spring/Summer/ Fall Head Coach evals to be combined and compiled for
selection process.
e Team Selection Process - Between 11/9 - 11/19
VP Off-Field: Natale
e Sponsorship kick off starts in January.
Registration: Hetcko
e Sunday League Registration is closed.
e (Greentree practices to start 3/3
e Open Spring registration 1/10to 2/11
Equipment: Bykowski
e Logo balls ordered.
e Still some fall equipment out (Greg to compile a list of those still owed.)
e Greg to puta list together of “needed” items.
Concessions: Hetcko
e Concessions produced $11,254 in profit for the year.
Umpires: Jamison (Absent)
e No Issues
Uniforms: Shields (Absent)/Natale
¢ Need estimate for Sunday League and Spring uniforms
Field Maintenance: Shipley
e Only 12 people showed up for Clean Up Day!
All fields were aerated and seeded.
IL Drainage still needs addressed.
Sheds need organized
Spring Clean Up Day TBD
3/20 will hang batters cages nets & Backstop pads.
Add signup genius for Clean Up Days moving forward.
Measure fencing at LL field.
New backstop mat needed for IL
Need to address IL backstop fence (leaning).

WebSite/Surveys/Player Evals: Burford
e Putting together a T Ball eval process
e Possible data base “bolt on” for player evals
e Website has been updated.
League Reports:
e T-Ball -Gallucci



o Good
e IL - Chapo

o 1 Injury reported - request more practices

e ML - Catanese

o Move up start date.
o Add practices
o QV not following pitch count rules established.
e LL - Shields (Absent)
o Natale to assume LL Commissioner responsibilities.
o Good season

e Pony- Libbon (absent)

o Good
e (Colt- Hetcko

o Good - Looking to start Spring season later.

Clearances: Libbon (Absent)
e Commissioners need to make sure ALL coaches are up to date.

Travel Coordinator- Graff
e Baseball Factory to assist with early on practices at RMU Dome.

Other News:

¢ Natale proposed a change on eval scoring process to go from 1-4 to 1-100.

e Social Media - We need a “gate keeper” for our facebook Page and add

Instagram.

Meeting Adjourned: 8:40PM

e Motion: Chapo
e 2nd: Slater
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Brett Cavanaugh (President)

<

Dave Natale (VP Off Field/ MDT Chair + uniforms)

Mike Gallucci (VP On Field/ T-ball/ Concessions)

Ron Kremer (Treasurer)

Brad Barnes (Secretary / Colt Commissioner)

Mike Hetcko (Registration/Concess/Field Maint.)

Michael Libbon (Pony Comm./Clear/Field Maint.)

Mike Jamison ( Umpires)

Jim Slater (MDT committee)

Mike Shields (LL Commiss./ MDT/ Uniforms)

Greg Bykowski (Equipment/ Field Maint Comm.)
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Rob Chapo (IL Commissioner/ Field maint com.)

Brian Krul (Fall Ball Commissioner)

Craig Catanese (ML Commissioner)

Jim Graff (Travel Team Coord./Park Liaison)

Kathy Burford (Website/Surveys/Player evals)

Rick Barzen (MDT Committee)

Chris Shipley (Field Maintenance Coordinator)

Ryan Farrell (Field Maintenance Committee)
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